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i. unhcr ekecutive committee met infqrmallv in half-oat 

SESSION ON JANUARY M. RCF-G REPORTS OPENING STATEMENT . 
BY NCR HARTLINQ. REF-A REPORTS IRAN'S COMMENTS ON AFGHAN 
REFUGEES* ANO REP-C RELATES TO FUND FOR OURASLE SOLUTIONS 
OTHER TOPICS ARE OCSCAIBEO BELOB. 

B. CANADA HADE STRONG PITCH FOR MANAGERIAL 
IMPROVEMENTS. AMB. MCPHAIL POINTEO OUT THAT UNHCR'S 
PRESENT LEVEL OF FUNDING MAXES IT ONE OF THE LARGEST 
INTERNATIONAL ORGANIZATIONS ANO THAT ITS TASKS BECOME 
EVER MORE OIFPICULT AND ACUTE. MCPHAIL INDICATED THAT 
CANADA HAS QUESTIONS AS SPECIAL APPEALS COME UP. FY! * 
MACKINNON COMMENTED INFORMALLY TO MISQFF THAT NCR'S 
FINANCIAL REQUIREMENT QROB SO WlOyL^SK^LHSL^.. 
DEVELOP PROJECTS BITHOUT CONSULTATIONS MITH GOVERNMENTS. 
END FYI. MCPHAIL OREB NEED TO OEVELQP BETTER FINANCIAL 
MANAGEMENT SYSTEM. HE COMMENTED FAVORABLY ON CREATION 
OF POLICY PLANNING UNIT AND SUGGESTED A SPECIAL COMMITTEE 
TO CONSULT BITH HCR. STATED OBVIOUS NEED FOR 
COORDINATION AMONG OONORS, ASKEO IF OUARTERLY FINANCIAL 
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session of excoh in spring. australia, belgium aho 
japan supported call for another informal session. at 

CONCLUSION OF MEETING HAATLING EXPRESSED STRON6 WISH TO 
KEEP MEMBERS INFORMED AND INOICATEO IT HOULO BE TIMELY TO 
HAVE ANOTHER INFORMAL MEETING SOON, 

s SttEOEN REFERRED TO THE GROBINO: ADMINISTRATIVE 
CAPACITY OF hS ANa ITS STRUCTURAL STRENGTHENING ANO 
COMMCNTCO W THTNEEO FOR EFFlCiENCY AND DECENTRALIZATION. 
5.SUOAN AMIOUNCS THAT IT HAS MAKING l»80 THE YEAR 
OF THE RCFuSeANO BAS CALLING A NATIONAL CONFERENCE TO 
NOGILI2E ADDITIONAL RESOURCES. :> 

S ' TANZANIA!! REPRESENTATIVE. IN A PREPAREO STATEMENT 
MICH *AS WEFACEOBrCAVEAT THAT SUBJECT TO Aft REFERENDUM 
APPROVAL FROM CAPITAL, POJNTEO OUT THAT HCR PROGRAMS 
SHOULD TAKE INTO ACCWTXIRCUHSTANCeS OF LIVING CONDITIONS 
OF^OCAL IW^ITANTS^HC EHPHASIUO THAT TOTAL FUNOINQ 
OF PROJECTSFROM 7uN0 FOR oSaBLC SOLUTIONS SHOULO BE 

TlStIe&^y^^ 
SouSn^^^ 

SwilCH SHOULO MORE PROPERLY FALL UNOER MANOATE OF _ 

ShSTaoen^?, w*^^ 

THAT RESOURCES SHOU^O^^PRESERYEO TOR REAL NEEDS THAT 
CANNOT 8€ COVEREO IN OTHER BAYS. HELHAN 
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